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Vision
NIWCYD aims to be an instrument of tribal and rural development through the
process of complete empowerment of the beneficiaries which will render them
self-sufficient, thereby reducing or eliminating their dependence on external

support for any issue or difficulty they may face

Mission
NIWCYD's efforts has been to utilize natural resources - real and potential,
those are available locally and enable sustainable development and empower
the community-based organizations to fight for the local issues to safeguard the

rights of the poor and the tribal
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PREFACE

The year 2021-22 saw continued infections of COVID-19 and restricted activity
due to lockdowns. Loss of livelihood opportunities, loss of children education,
loss of near & dear ones due to COVID impacted the normal work in the field
and focus to support the communities during this crucial time. Vaccination and
preventive care was the main focus.

National Institute of Women Child and Youth Development (NIWCYD) has
completed Thirty-Eight years of its journey to serve the humanity from its
registration in 1985. With the marginalised communities across 3-4 states of
India, the organisation is strengthening programme in areas of :
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Sustainable Livelihood of the tribal &marginalized communities.

Child Development & Education Program

Women Empowerment through self-help promotion & Institution
building.

Strengthening local Governance through Leadership Development
Program

Information Dissemination and Skill Development

Networking with NGOs, FPOs, Women’s Federations and People’s
Organizations on the issues of the community and community-based
organizations.

Soil and Water Conservation Program

Promotion of sustainable Agriculture and Horticulture activities
Health, Water and Sanitation

Emergency Relief & Rehabilitation Work During Disaster & Natural
Calamities

The report consists of the major activities carried out during the year 2021-2022
with the communities.

R.K. Malviya
Chief Functionary
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Programme Progress Card 2021-22

A. LIVELIHOOD

A1) Farmer Producer Organization (FPO) Development Program, MP

Date of Starting

2021 - Phase II

Supporting Agency

Small Farmers Agriculture Consortium (SFAC), Dept. Of
Agriculture, Cooperation and Farmer’s Welfare, Ministry of
Agriculture and Farmer’s Welfare, Govt. of India

Location of Project

Block Balaghat & Waraseoni of District Balaghat

Block Amarpur & Karanjiya of District Dindori

Block Deosar of District Singrauli

Block Pati of District Barwani in State Madhya Pradesh
Block Gaurella, Pendra & Marwahi of District Gaurella
Pendra Marwahi

Block Manaendragarh & Bharatpur of District Korea (Now
Manaendragarh)

Block Mungeli, Lormi & Pathariya of District Mungeli
Block Masturi & Bilha of District Bilaspur

Block Pamgarh, AKaltara, Bamnihdih & Sakti of District
Janjgir Champa

Block Robertsganj, Kone, Nagwa, Chopan, Chatra

Coverage

No. of Villages - 375

Target Population Coverage

7760 families

Objectives:

e To provide holistic and broad based supportive ecosystem to form FPOs to
facilitate development of vibrant and sustainable income oriented farming and for
overall socio-economic development and wellbeing of agrarian communities.

e To enhance productivity through efficient, cost-effective and sustainable resource
use and realize higher returns through better liquidity and market linkages for
their produce and become sustainable through collective action.

e To provide handholding and support to new FPOs up to 5 years from the year of
creation in all aspects of management of FPO, inputs, production, processing and
value addition, market linkages, credit linkages and use of technology etc.

e To provide effective capacity building to FPOs to develop agriculture
entrepreneurship skills to become economically viable and self-sustaining beyond
the period of support from government.

Achievement:

Following FPOs were promoted during the period from 2020-21 to 2027-28 (Phase I1)
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Year | No. | oo | Share A,NAE'U Wr?rk' MY | APED
of of dit Capita TURN | ca ?tal FSSAI | Store A
S.N. Name of FPO Regi | Share y I (Rs P Taken | Regist | Regist
. Promot ) OVER Loan : :
strati | holde ed in (InRs (In (Y/N) | ration | ration
on rs Lakhs) Lakhs) | Lakh) (YIN) | (YIN)
Amarpur Rural Padd
1 | Livelihood FPCL, 2021 320 ady, 3.16 13.82 0.00 Y Y Y
- . Millets
Dindori
Karanjiya Millets Millets,
2 FPCL, Dindori 2021 328 PUlses 3.40 15.77 0.00 Y Y Y
Singrauli Pulses
3 FPCL, Singrauli 2021 346 | Pulses 2.76 14.66 0.00 Y Y Y
Balaghat Rural Padd
4 | Livelihood Seed 2021 | 452 | o dy 4.58 276| 3600 Y Y Y
PCL , Balaghat
5 | Chinnor Vally PCL, | 557 | o5 | SCented | 55 | 1853 | 2500| v Y Y
Balaghat Paddy
Pati Rural Ground
6 | Livelihood FPCL, 2021 341 | nut, 3.00 10.5 0.00 Y Y Y
Barwani Wheat
Amarkantak Tribes Scented
7 FPCL, GPM (CG) 2021 450 Paddy 8.00 78.3 | 30.00 Y Y Y
Arpa FPCL, GPM Scented
8 (CG) 2021 360 Paddy 3.90 11.87 5.00 Y Y Y
Sonbhadra Tribal
9 FPCL, GPM (CG) 2021 340 | Pulses 3.10 8.56 0.00 Y Y Y
. Pulses
10 | Bharatpur Tribal 2021 | 320 | & 3.02 06| 000| Y Y Y
FPCL, Korea (CG) .
Millets
. Millets
Manendragarh Tribal
11 FPCL Korea (CG) 2021 371 | & 3.12 12.1 0.00 Y Y Y
Pulses
Jay Swet Ganga
12 | FPCL, Mungeli 2022 425 | Spices 6.00 17.1 | 10.00 Y Y Y
(CG)
Maniyari Kalyan Gram &
13 FPCL, Lormi (CG) 2022 328 Wheat 3.20 12.2 5.00 Y Y Y
Pathariya FPCL, Scented
14 Pathariya (CG) 2022 310 Paddy 3.05 13.8 0.00 Y Y Y
Nilanchal crop PCL, Scented
15 Masturi (CG) 2022 500 Paddy 15.00 55.5 | 15.00 Y Y Y
Bilha Rural livihood Scented
16 FPCL, Bilha (CG) 2022 300 Paddy 3.00 8.85 0.00 Y Y Y
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Bokarda Agro

17 FPCL, Sakti (CG) 2022 | 318 | Pulses 3.00 9.75 5.00 Y Y
Mahanadi FPCL, Scented

18 Akaltara (CG) 2022 | 346 Paddy 3.30 12.15 0.00 Y Y
Dalha Rural FPCL, Paddy

19 Akaltara (CG) 2022 | 308 Seed 3.00 12.18 5.00 Y Y
Bamnihdih Agro Ground

20 | FPCL, Bamnihdih 2022 | 322 3.50 14.95 0.00 Y Y

nut
(CG)
Sum of All 3462 36.20 | 199.60 | 96.00

Impact: As shown above in the table that 3462 shareholder associated in the all 20
FPOs and collected Rs 36.20 lakh Share Capital from their shareholder farmers
(Minimum Rs 2.76 lakh of Singrauli Pulses FPO to maximum Rs 15.00 lakh of Nilanchal
FPO), Rs 96.00 lakh amount taken loan from financial institutions for their business
activities and nearly Rs 200 lakh turnover done (Minimum Rs 8.56 lakh of Sonbhadra
Tribal FPO to maximum Rs 55.50 lakh of Nilanchal FP) in the current financial year.

All FPOs work on “One District One Product (ODOP)”, focused on agriculture
productivity enhancement of selected crop, procured agri produce from farmers then after
processing and packaging, sold in market for better price.

Few major products which are Chinnor and Vishnubhog Scented Rice, Minor millets
Kodo-Kutki, Oil of Musturd and Groundnut, Urd and Arhar dal, Turmeric and
Coriander spices.

Build capacities of CEOs, Accountants and Board of Directors (BODs) on roles and
responsibilities in FPOs and management of FPOs on performing business activities and
legal compliance for smooth operations.
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Supporting Agency Small Farmers Agriculture Consortium (SFAC)
Location of Project Maharashtra - Satara & Kolhapur

Coverage 5000 Farmers

Objectives:

¢ Organize 1000 small and marginal farmers, including the most
marginalized for effective participation in sub-sector value chains

e Effectively address productivity related issues through technology and
value addition

e Establish sustainable market linkages for Jawar and Nachani
commodities.
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Activities undertaken:

e Offices of Five FPOs established

e Reach out to 5000 farmers at two locations in Kolhapur and 3 locations in
Satara districts

e Gramdoots - Local resource persons (LRPs) identified and trained

e Frontline demonstrations of principal crops of Nachani and Jowar
(Sorghum) organised at all locations

e Farmers field schools (FFS) organized on demonstration plots for
transferring technology to get optimum yield from field

Major achievements :

5000 farmers benefitted

32 Gramdoots - Local resource persons (LRPs) identified and trained
40 Nachani and 60 Jowar frontline demonstrations held

e Business plans developed for all the five FPOs

Market linkages developed

Date of Starting Jan 2021
Supporting Agency HCL Foundation
Location of Project Nagpur urban slum area
Coverage e 110 youth from Urban slums
e 359 Community members
e 400 families

Objectives :
1. Earning with Dignity
e To provide skill training and ensure at least 80% employment /self employment
to 110 youth from Urban Slum to whom the skills training is provided in three
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Trades viz Agriculture Product Processing and Marketing(50) , Health Care (
Rugna Sahayak) (40) and basics of computer, Accounting and Tally Training(20)

2. Social Wellness through CLCs : To Strengthen Community Life Centers (CLC)

in 5 identified slum areas of Nagpur. Through these CLCs:

e To develop awareness education to 128 adolescence and children through
Children & Adolescent Clubs on child rights, child protection, health and
hygiene, RTE, Child labor for creating child friendly environment in
community and school.

e To empower women 100 through Women Clubs in 5 slum area for raising
the women issues by providing life skill training and various awareness
activities.

e To provide Career Guidance, Counseling to 100 youth through Youth
Club and they were linked to other training institutes (private and
government) as per their interest and also help them for business plan for
financial linkage for willing candidates for self employment.

e To undertake Educational & Recreational activities 5 in all slum areas and
develop the leadership among them to address the social issues like
addiction, health and hygiene, education, sanitation, environment, child
right, domestic violence, exploitation etc through rally street plays.

. Women Empowerment by strengthening women SHGs : To provide skill

development, capacity building and livelihood earning support to women
Members of SHGs

Population Coverage :
1) Earning with Dignity through Skills Training , Employment & Self Employment

2)

Support : 110 youth from Urban Slum to whom the skills training is provided in
three Trades viz Agriculture Product Processing and Marketing (50), Health Care
(Rugna Sahayak) (40) and basics of computer, Accounting and Tally Training (20)
Social Wellness Through CLC Formation : 359 Community People inclusive of
100 youth got support and career guidance through counseling, orientation and
linkage support, 128 Children and adolescence are supported by giving
information on basics of life inclusive of health and hygiene, human rights, various
statutory provisions to protect from exploitation, guidance and encouragement for
education through child Club & Library. 131 women got support by capacity
building, formation of CLC guidance on health and hygiene, information of
Government schemes etc.

Activities carried out during the year :

# Activities Undertaken Beneficiaries

1 Skill training and Livelihood Support | 110 youth
to Nagpur urban Youth

2 Capacity building of Women SHG 100 Women
Members

3 Execution of Educational and 128 Members children and Adolescent
Recreational Activities for members of | Club
3 Clubs viz. Children and adolescent Total Participation
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club women club, youth Club in all 5 Educational Activities : 780
Slums Recreational Activities : 980
131 Members women Club
Total Participation
Educational Activities :553
Recreational Activities : 65
100 Members Youth Club
Total Participation
Educational Activities : 462
Recreational Activities : 53
Achievements :

”?

Case Studies

Story of a woman tells how her determination
and commitment resulted into a successful

Income generation activity

(A contribution of CLC to keep plastic free

environment)

Nita Gajabiye is a poor women living in Shanti
nagar slum of urban Nagpur. She is the mother of
two children and her education is only up to
elementary level. She was a simple house wife and
never thought of entering in to any income
generation activity. But, during COVID-19
pandemic, her husband lost the earning source.
She first got connected to CLC Women club. She
started participating in various educational as well

as recreational activities. Gradually CLC volunteer |dent|f|ed her leadership talent and
made her member of Mauli SHG. She took training on paper bags making. Today she is
making 100 bags a day and supporting her family. She inspired other women members
through her initiative. On the basis of her leadership skills, now she has become the

Secretary of Mauli SHG.

An Orphan girl got employment along with Shelter

10
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Pallavi Hatwar, aged 23 years, is a beneficiary of 2021-22 Health Care batch. She lost
both her parents when she was just 14. She lived at the orphanage home, Bal Sadan till
she turned 18. Punyai Old Aged home at Abhay Nagar agreed to accept her as Care taker,
but as she had no formal training the job was refused to her.

She came to know about “Earning with Dignity” project supported by HCLF and took
training as Assistant to Nurse trade. After completion of the course she is now employed
at Punyani Old Aged Home. She is getting a monthly salary of Rs 5000/- + free housing
+ free food.

Glimﬁses of different Proj

/

ect Acties

'

Strengthening of SHGs

NIWCYD Nagpur, Annual Report (2021-2022) 11




N
@O 'REDMIY PRIME
QO AIQUAD CAMERA

Describe activity seen in all the photos

Date of Starting September 2019 (Pendra) & Dec 2020 (Gariaband)

Supporting Agency HDEFC Bank Limited

Location of Project Chhattisgarh - Pendra - Gorella & Gariaband blocks

Coverage Pendra and Gaurella block, 1800 Families
Gariaband Block, 2394 families

Objective:
e To uplift and sustain the livelihood, health & education of people in 08
villages through financial inclusion

Activities Carried Out during the year:

# Name & brief description of the Date & Location Beneficiaries
activity covered
1 | Promotion of HYV seeds support for Oct — Nov 21 500 Farmers
Agriculture Productivity
Enhancement
2. | Support for Lift irrigation system Jan -Feb 22 100 acres of land
3 | Bamboo craft promotion center Jan 22 50 families
4 | FPO strengthening Oct 21 100 FPO leaders
5 | Vegetable Promotion in villages Oct- Nov 21 67 Farmers
Achievements :

1. Natural resource management (irrigation facilities)

Agriculture is the main source of livelihood in all selected program villages, but it is
totally dependent on rainwater. Any fluctuation in rain affects the agricultural
activities, production, and ultimately the income of the farmer. To reduce this
dependency it was planned under HRDP that an irrigation facility will be provided
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to groups of farmers. NIWCYD provided lift irrigation, and shallow bore well to
farmers so that they can overcome rain fluctuations, diversify crop patterns, and

cultivate crops in other seasons than Kharif too.

2. Agriculture, and livelihood development
Farmer in the program area was still applying the traditional methods of cultivation,
as a result, their production was less. NIWCYD promoted HYV seeds, modern
methods of cultivation, diseases, and paste management. Paddy has achieved the
status of cash crop here, and people are growing paddy in every possible place.
NIWCYD worked with farmers to create diversification and promoted different crops
such as wheat, mustard, black gram, maize, millets, etc. Along with these farmers
were supported, and motivated to develop orchards of different fruit plants.

A5) Lantana & Bamboo Craft Cluster Under SFURTI Scheme

Date of Starting April 2021

Supporting Agency COHANDS

Location of Project Samnapur, Dindori, Madhya Pradesh

Coverage 410 artisans, more than 90% Schedule tribe women
Objectives:

e Build the capacities of women artisans in lantana & bamboo craft for
supporting their livelihood.
e Create awareness regarding more usage of Lantana for safety of
environment and forest.

Activities carried out during the year:

# | Name & brief description Date & Beneficiaries Remarks
of the activity Location covered
1. | Study Tour & Exposure 10-11 Oct 11 Artisans | Visited Narayanpur
Visit of artisans & CDE (CG)
2. | Awareness Program on 29 Sept - 2 150 10 villages covered
Govt. Schemes Oct 21 artisans
3. | Four Week training of July — Aug 60 artisans
artisans 21 & Jan - & CDE
Feb 22
4. | 02 days” workshop - 26-27 Sept | 30 artisans | Transfer &
Market trends, 21 sustainability
demands, sustainability strategy

Major Outcomes:

e Marketing strategies are finalized with the core group of artisans.
e Electric connectivity is established at the center for trainings and other

machinery support.

e Convergence meetings initiated with the respective line departments in the
area to support the cluster.
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A6) NRLM MGNREGS - CFT Project

Date of Starting 14.10.2019

Supporting Agency MP State Rural Livelihood Mission
Location of Project Dindori, Mandla & Sagar
Coverage 65,000 Families in Three Blocks
Objective:

Preparation of an integrated watershed plan for the whole Gram
Panchayat through community participation. The State Government
should incorporate the same in the shelf of projects of Mahatma Gandhi
NREGA following the due process laid in the Act.

Capacity Building of all Mahatma Gandhi NREGA and DAY-NRLM
functionaries, Mahatma Gandhi NREGA workers and representatives of
Panchayati Raj Institutions on their role and rights in Mahatma Gandhi
NREGA, through appropriate training programmes carried out with the
support of State Government.

Expenditure on NRM work shall be taken up to 65%.

Good Governance initiatives shall be ensured.

Work completion rate should be improved.

Achievements:
S.No | Name of Activities No. of SHG Member benefitted
Rahli Bijadandi | Mehndwani | Sum
(Sagar) | (Mandla) | (Dindori) of All

A Planning work
1 Planning done with

0. of SHG members 3520 2640 2302 8462
B LWRD & Infrastructure development Intervention
1 Land development

(Mainly FB) 242 315 742 1299
2 Dugwell 11 7 67 85
3 Farm Pond 7 22 13 42
4 Horticulture Plantation 34 10 16 60
5 Cattle Shed 124 68 82 274
6 Poultry Shed 23 25 42 91
7 Compost Pit 39 54 115 208
8 Azolla Pit 3 7 4 13
9 Earthen

Dam(New/Repair) 0 0 03 3
10 Check Dam 3 2 18 23
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(New/Repair) | | | |
C Agriculture Intervention
1 Promoted Improved
quality kharif crop 90 595 640 1325
seeds

2 Vegetable qutlvatlon/ 38 o5 20 83
mandap kheti

3 SRI 10 135 190 335
4 Line Sowing in

Paddy/Maize/Pulses 415 346 349 1110
5 Inter Cropping with
Maize & pulses

6 Pulse (Sowing on farm
bund)

7 Develop Kitchen 130 938 410 778
Garden

D Training & Capacity building of CBOs
1 Awareness Creation in 432 302 405 1139
SHGs

2 Training & Capacity
building of SHGs/
PRIs/ NRLM/ NREGS
functionaries on the
objectives and
processes of the CFT
project (No. of
Villages)

150 286 458 894

0 30 130 160

127 132 228 487

Outcome: Integrated watershed development plan of 121 Gram
Panchayat prepared and incorporated in Shelf of Project (SOP) under
MGNREGS after approval from Gram Sabha and Gram Panchayat.
Organized Capacity Building programs for MGNREGS and DAY-NRLM
functionaries, MGNREGS workers and representatives of Panchayati Raj
Institutions on their role and rights in MGNREGS through appropriate
training programs.

Expenditure on NRM work increased by the 10-20% as compare
previously and overall gone up to 65% by the implementing of SMC
activities through our facilitation.

Meetings of Gram Sabhas and Gram Panchayats organized on regular
basis and participation of villages also increased in the meetings, they
raised their issues and got solutions.

Increased work completion rates as compare previously by our
facilitation.

NIWCYD Nagpur, Annual Report (2021-2022) 15




A7) Aligning Farming with Nature across Agri-ecologies, MP

Date of Starting February, 2022 to June, 2023

Supporting Agency SRIJAN (NCNF Coalition), New Delhi

Location of Project Mehandwani & Karanjiya block of District Dindori
Coverage 500 Families in Two Blocks of 11 Villages
Objectives:

Reversing the ill-effects of the Green Revolution (GR) and regenerating and leveraging
the power of natural system is a huge challenge. The project will take multiple steps in
the following directions:
a. progressive elimination of chemical pesticides and fertilizers, as also Genetically
Modified Organisms (GMOs);
b. promoting crop diversification and a decisive movement away from the
monocultures of the GR;
c. focus on productivity of the whole farm system, moving away from the
commodity-centric approach of the GR;
d. regenerating natural cycles and soil health to boost yields and pest management;
e. reducing the demand for water for irrigation which has sky-rocketed after the GR

The aim is to activate the “soil food web”: plants exude enzymes which are the food for
the soil microbes and as they multiply, their predators multiply, and the entire soil food
web gets activated. This triggers exchange process between plants, soil microbes and soil
nutrients. Thus, minerals that were otherwise ‘locked’ are made bio-available to plants.
By stimulating this process, natural farming practices build soil humus and soil fertility
on a continuous basis.

Activities carried out:

S.No Component Unit Physical
Description Outlay

1 Documentation

1.1 | Documentation (FFB, Meeting & Training registers Lumsum 1

etc.) Per 500 farmer one Unit

A Subtotal 1

2 Institution Building

2.1 | Mobilization & Strengthen of Producer groups (PG) Groups 42

B Sub total 42

3 Training and Capacity Building

3.1 | Trg. To CRPs Nos. 10

3.2 | Service charge to Community Resource Persons CRPs (5) 60

3.3 Indigenous seed fairs Cluster 2

C Sub total 72
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| 4 | Community Investment Support |

4.1 | Establishment of BRCs at Village level Nos. 6

4.2 | Support to Beneficiary in input for promotion of Nos. 200
Kitchen Garden

4.3 | Support to Beneficiary in input for promotion of Nos. 500

reviving traditional crop seeds (strategic Food
Reserve- Local Varieties seed for promotion)

4.4 | Support to Beneficiary in input for front line Nos. 80
demonstration

4.5 | Seed Bank (Beej Gram) Contingency Crop Plan Nos. 10

4.6 | PVSP (Participatory Variatal Selection Process) Nos. 10

Outcome: Through establishment of Bio input Resource Centers (BRCs), Bio
Inputs like Dusparni Ark, Humic Acid, Soya Tonic, Kanda Pani, Waste
Decomposer etc locally made by farmers and easily available to farmers for
applying in fields, these Bio Inputs helped farmers to protect crops from Insect
Pests and improving soil health resultant farmers got higher yield. We established
Seed Banks for providing locally available crop seeds like Kodo-Kutki, Lentil,
Gram, Urd, Baigani Arhar etc to farmers for reviving of traditional crop seeds
under adverse climatic conditions.

B. CHILD RIGHTS AND EDUCATION

B1) Safe City Initiative - Empowering Adoloscent & Youth

Date of Starting October 2018

Supporting Agency UNICEEF through Muskaan Bhopal
Location of Project 24 Wards of Municipal corporation Bhopal
Objectives:

This project is dedicated to strengthening and capacity building of system and
community for child protection, empowering adolescents and ending child
marriage.

Activities carried out during the year:

# Name & brief description of the Date & Location Beneficiaries covered
activity

1. | Capacity building of Master April - Dec 21 District and Sector Level
trainers and BRGs members capacity build of 90
formed by Mamta on PSS, EVAC, master trainers.
ECM etc

2. | FLWs [AWWs, Teachers, Asha, BMC | April — Dec 21 873 FLWs Supported on
workers and other FLWs from vaccination awareness,
concerned departments] training school admission, and

self-health Care.
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3. | Capacity building of CP structures | April — Dec 21 211 members were
and CBOs {CPC, Nagar Suraksha informed in 33 meetings
Samiti, Mohalla Samiti, Shaurya which were conducted
Dals, SMC etc with members from CPC,

SD & MC, NSS. Issues
covered of CP, COVID
and PSS.

4. | Individual sessions and follow up | July — dec 21 370 individuals have
with children and youth in been supported through
community counseling sessions

5. | Community level resource pool July — Aug 21 25 Youth leaders
development participated in Swasthya

Mitra training

Major Outcomes :
1 Adolescent and youth leaders have supported to organize the COVID

vaccination camps in their slums.

More than 2000 people were vaccinated through information shared by

Kishowas.

Support in listing dropout children for enrolment list.

Awareness regarding malnourished children and support for referral to NRC,

UDID Cards, 200 E-Shramik card.

FB Live discussion organised on various CP /SGBV issues with the broader
audience 96 Participants and 500 people reached by Face- book live session
and held to address issues of child abuse & violence against women.

B2) Vatsalya - ChildLine, Wardha, Maharashtra

Date of Starting July 2012

Supporting Agency

Childline India Foundation, Mumbeai

Location of Project

Wardha, Maharashtra

Goal :

Objectives :
e Provide immediate help for children found in trouble or subjecting for any kind of

18

activity that violate their rights.

Protect the rights of children and provide them better space in the society while
ensuring their childhood through multi — stakeholder approaches.

e Develop a multi — stakeholder platform for addressing the issues of children in
health and education will have active

which law enforcement bodies,

involvement.

e Create strong community based organizations to take up issues that concerning to

children and address their rights.
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e |dentify vulnerable children, social and other factors that contribute to their
vulnerability and take up immediate measure to reverse the situation.

e Keep active on the 1098 toll — free number to take immediate intervention for
providing help the child.

e Conducting open houses in the public spaces, for sensitize the general public on
child rights, and various social situations that lead children into vulnerability and
measures to be taken up collectively to address the situations and protect the
children.

Major achievements during the period :
e A total 524 children got the support through the interventions of the team in
various issues like shelter, restoration, rescue, medical help and sponsorship.
e 20 children got support on the request of their parents and situation like missing
of children.
e Interventions have taken up in 09 cases where emotional support was extended to
children through the volunteers.
e In 142 cases, children got immediate support through the timely interventions of the
volunteers.
e In 5 cases in which children found to have in the trap of sexual abuses, and in 6 cases
of child labour, in the team had taken necessary interventions.
e A total 3985 children got the help through the timely interventions of the team.

Case Study :

Reunion of Missing Child with Parents
A call on 16™ October 2021, from city police station at Wadha leads our team to visit
there and meet the child. The child Rajkumar, lost his way when he was out with his
father, a daily wage labour from Delhi to watch the Ravan dahan ceremony, one of the
mega event as the part of holy festival. In the midst of the crowd someone grabbed his
hand and took him into a train and reached at Wardha.
The stranger offered him work food and better accommodation. Even though the stranger
offered him food and shelter, the things were unfavorable for him. They did not care
about his sleep and the he was put in isolation. The frustrated child was looking for a
chance to escape. One day when the stranger was away for working in a cement factory,
he ran away and reached the railways station and was able to get into the train.
As per the information provided by the child, the team had contacted his father in Delhi
and he reached at Wardha within a couple of days. The team contacted CWC, and
accompanied the police to various locations to find out the stranger who is working in the
cement factory. Finally, in the presence of police, CWC and our team, the child was
handed over to his father after following all legal formalities required in the process.

The table below summarizes the achievements during the reporting year -

I. Interventions Nos.
Medical help 9

NIWCYD Nagpur, Annual Report (2021-2022) 19




Shelter 25

Restoration 3

Rescue 2

Death-related -

Sponsorship 524
I1. Missing children

Child lost 19

Parents asking help 1

III. Emotional support and Guidance

IV. Information

Info & referrals to services -
Information about CHILDLINE &

142
volunteers
V. Unclassified -
VI. Others 3224
Total 3958
B3) Vatsalya - ChildLine, Mandla, Madhya Pradesh
Date of Starting July 2013
Supporting Agency Childline India Foundation, Mumbai
Location of Project Mandla, Madhya Pradesh
Goal : Protect the rights of children and provide them better space in the society while

ensuring their childhood through multi — stakeholder approaches.

Objectives :

20

Provide immediate help for children found in trouble or subjecting for any kind of
activity that violate their rights.

Develop a multi — stakeholder platform for addressing the issues of children in
which law enforcement bodies, health and education will have active
involvement.

Create strong community based organizations to take up issues that concerning to
children and address their rights.

Identify vulnerable children, social and other factors that contribute to their
vulnerability and take up immediate measure to reverse the situation.

Keep active on the 1098 toll — free number to take immediate intervention for
providing help the child.
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e Conducting open houses in the public spaces, for sensitize the general public on
child rights, and various social situations that lead children into vulnerability and
measures to be taken up collectively to address the situations and protect the
children.

Major achievements during the period :

e Under medical help, rescue, shelter and restoration, a total 70 children were
benefited.

e 87 children got the benefit of sponsorship for their studies through the
interventions of the project team.

e A total 22 children got support in situation in which they appeared to have either
missed their parents or lost accidently and request of parents for help in difficult
circumstances.

e 18 children got emotional support by the team volunteers in during difficult
situations.

e A total 309 children are benefited as the participants of various sensitization
events.

e 368 different events were conducted with various stakeholders on the issues of
child right, environment and responsibility of civil society to create a child
friendly atmosphere.

Case Study

Abandoned Child got New Support
Based on a call from the supervisor of child home, Mandla, on 4.2.2022 one of our team
members took the initiative to find out the 2 months old toddler. The toddler was found
in the cradle of the créche as abandoned by someone unknown to him. He was requesting
for help from the Childline team.
The team member along with her colleagues rushed to the creche and started their
process in coordination with the police and children welfare committee (CWC). The first
step followed as per the suggestion of CWC was to take the child for a medical checkup
at district hospital where the doctors admitted the child for detailed checkup and he was
found well. Then, the child was shifted to “Mathruchaya” (child shelter and protection
center) at Jabalpur as per the suggestion of CWC.
The team took continuous follow up action and found that the child was doing well in
“Mathruchaya”, Jabalpur under the supervision of CWC and other government
departments.

The table below summarizes various achievements during the year -

I. Interventions Nos.
Medical help 15
Shelter 49
Restoration 6
Rescue -
Death-related -
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Sponsorship 87
II. Missing children
Child lost & found 13
Parents asking help 5
Information about Childline and -
Volunteer
III. Emotional support and Guidance 18
IV. Others intervention 109
Total 306

Date of Starting 1 Feb 2019

Supporting Agency Terre des Hommes

Location of Project Bhopal, Madhya Pradesh

Population Coverage 3614 families in 11 settlements, 393 MC member, 210

CPC members, 389 children group members and 289
youth group members, 22 children with disability,
2000 households for waste separation and disposal,
1200 patients of the health camps.

Indirect target are 4,000 households benefiting from
water and sanitation services; 3,000 school children
gaining access to nutrition and sanitation services.

Objectives:

To contributes to SDG 11 in India: making cities and settlements inclusive, safe,

resilient and sustainable.

e Create Community structures to promote the implementation of SDG 11
in the slums of Bhopal are established and strengthened.
e A public dialogue on child-friendly spaces in the slums of Bhopal is

established.

e The participation of the households and civil society in all 11 communities
makes the slums of Bhopal cleaner, healthier, more educational and more

integrative.

e Networking and knowledge transfer between municipalities, civil society
and government agencies concerning the implementation of SDG 11 is

institutionalised.

Activities carried out during the year :

| S.No | Name & brief description of | Date &

Beneficiaries covered | Remarks

22
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the activity

Location

Children & youth group April, May, | 389 children and 301 26 Adolescent
members are actively June, Sept | youth are engaged in girls selected for
participating in various and Nov group activities. Girl lcon
initiatives in child rights 2022. 70 youth participated in Fellowship by
protection and in raising Cleanliness Drives and Milan Foundation,
awareness amongst the Bhopal Environment protection 15 girls trained for
community. They carried campaigns with BMC driving, computer
out campaign against child commissioner & other training, 35 youth
labor, Enrollment drives, officials. trained for “best
Cleanliness drives with 440 youth participated in | out of waste”
BMC & gram Panchayats, Nov 2022 | national youth day, 45 girls trained for
Child Rights Awareness environment day, Child self-defense-
campaigns. Bhopal Labor Day program. 300 | martial arts.
Youth and Children have children & youth
participated in Online participated in poster
Consultations on making on Child Rights
Environmental Rights for June, July Day.
children. Youth are 2022 350 children and youth
participating in MP Online participated in awareness | Elected new
Youth Network. Dec 2022 | campaign on child rights | designators for Bal
They have prepared charter and child protection and | panchayat
of demands for ULB reached 5000 people. children’s platform
elections. Bal Panchayat for participation.
members raised children’s
voices and protection
issues at BAL SANSAD

Nov 2022
Facilitated Bal Panchayat
election. Bhopal
Mohalla committees and April, May, | Around 1200 households | BMC and
the CPC are interacting with | July, and 1800 children panchayats took
the government and filling | August, action on MC
written complains as they Sept Oct complaints and
are able to follow up and 2022 51 MC members resoved. Soak pits
get work done by the attended 6 Gram Sabha's; | and waste
authorities. They have filed | Bhopal 144 women attended collection pits

36 complaints concerning
basic services and
coordinate with BMC
officials, councilor & MLA,
demanded approach road,
reduction Waste at Durga
Puja Pandals, cleanliness
drives and rally to aware
community COVID 19
vaccination, waste
management child labor
and enrollment in school.
Supported AWW &
Supervisor for construction

International Women's
Day.

50 MC members were
trained on Monitoring
process.

70 MC & CPC members
developed coordination
with Urja Desk (

Women police Help Desk)

110 children enrolled in
schools with support of

constructed by
Gram panchyats.

Water Supply
problem solved by
BMC and Gram
Panchatats

Street Lights
Connection fixed in
5 slums. 6 AWC
have electricity
connections. AWC
construction work
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and land allotment of AWC
at Ishwer nagar. Water
supply and electricity
problem resolved
Organized Training for MC
members on Monitoring
process of public services
and facilities.

Child protection committee
members counsel children
for attending classes and
take exams, monitored
children protection issues
in communities

Carried out Poshan
Abhiyan, Dastak Abhiyan
and Covid -19 vaccination
in schools with support of
youth in communities to
aware them about COVID-
19 coordination with
Anganwadi workers and
ASHA.

CPC, 289 children in
community supported for
deworming in campaigns

is in progress at
Ishwer nagar.

3 After COVID-19 many Jan 2022 743 household were Focus was to
people affected due to covered in the surveys. evaluate
pandemic; many lost their awareness, need
dear ones, lost jobs or and understanding
livelihood opportunities, fear on Mental health in
of COVID-19 infection and the community. 58
social restriction enhanced MHPSS sessions
stress level. NIWCYD team have been
supported children and conducted with
adult persons to identify youth and children.
their issues and create
support system. In this
context Mental health survey
was carried out. Household
Survey was carried out in
the community.

4 Provided support for April, May, | 28 PWDs Supported for Had good
inclusion of children & June Aug, checkups. 12 got collaboration with
youth with disability in Sept 2022 | Railway concession hospitals and
regular group meetings of | Bhopal certificates 5 health service
children group and youth children participated in provider and
group. special games. provided benefit to
Supported PWD to 105 children and youth people.
prepared UDID card, were supported.

Ayushman card, AADHAR
card, disability certificate,
Pension and Railway
Concession Certificates.
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Supported health Check
ups for PWD in health 4
camps organized by Social
Justice dept. PWD children
participated in Special
Olympics events in Bhopal.

Various Public Relations
and Awareness campaigns
were organized in
coordination with govt
dept, collaboration with
other CSOs and
stakeholders with the
objectives of information
dissemination and creating
awareness. Member of
Community Based
Organizations were the key
participants.

e Child rights
campaign by Multi
Medi Van

e Campaign on
Literacy Day

e Waste Segregation
Clean Puja Pandal
Drive

e Online Swachata
Campaign Survey
and Citizen's
Feedback

e Awareness on Covid
vaccination of
children

e Dastak Abhiyan at
Community level

e Campaign against
Child labor.

e Save Earth and Save
Environment
Campaign.

e Campaign on “Say
No to Polythene” by
BMC

April May
June Aug
Sept Oct
Nov 2022

More than 8000 people
reached through street
plays, slogan writing, wall
paintings, rallies,
signature campaigns &
Multimedia van

Group members
and the community
was sensitized on
issues of child
protection, child
labor, health, adult
literacy, save
environment,
waste management
and Covid
vaccination.

Major Outcomes:

Mohalla committees and the CPC are interacting with the government and
filling written complains as they are able to follow up and get work done by
the authorities. There is increase in the number of girls and women who
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participate in the slum level meetings as well as in other events and putting
forth their views and opinions.

Reached around 8000 people through the campaigns and aware them about
urgency for taking step environment conservation, Child Rights, Child labor,
Literacy, Health, Covid vaccination. Govt Officials, and NGOs, also supported
the campaign.

Boundary wall constructed at AWC Meera Nagar, AWC building construction in
progress at Ishwar Nagar, Roads and drainage constructed in Banskhedi and
Sankhedi slum. Soak pits and waste pits constructed at Sukhiswaniya and
kajlikheda by gram panchayats

Bal Panchayat members are raising voices and issues of children at State
level with govt 26 Girls got Girl Icon Fellowship and are actively working as
motivators in the community.45 girls received martial Arts training from Police
dept.

After continuous efforts Street Lights are installed and functional in the slums.
Continuous follow-ups by MC members and their efforts water supply has
started in BDA multi in PC Nagar.

Follow up plan:
» Strengthening capacity of Child Protection Committees and Mohalla
Committees.

* Enhance networking among MCs, youth groups and government bodies.
* Strengthening capacity of Youth and local health workers to support PWD and
children.

Follow up plan:
1.
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e o Seinalll b .y
State Consultation on 30 years of UNCRC In ~ Public Awareness Campaign on Protection of

Strengthening capacity of Child Protection Committees and Mohalla
Committees.

Prepare Manifesto and demand charter during local body election.
Enhance networking among MCs, youth groups and government bodies.
Strengthening capacity of Youth and local health workers to support
PWD and children during pandemic.

India Environment by Children and Youth
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Case Studies

Naveen Primary School, Meera Nagar, Bhopal

This is Govt. School and the only hope for children for primary education. This
school is located within the slum and a convenient place for small children to walk
down to school. There was water logging near the school building and also there is
a sewer surrounding the school building that over flowed during the rains making it
difficult for the children to approach school. There was no boundary wall, no
playground and no electricity in the building and no toilets. Earlier the problem of
children not attending school and their attendance and dropout were addressed.
When the school was contacted and coordination work started in the initial phase
of the program implementation all these problems aroused. Applications were
submitted focusing each these problems of infrastructure requirement at school b
Mohalla Samiti members and the community at ward office, Zone office,
Commissioner Bhopal Municipal Corporation, education dept and also SCPCR.
Commissioner BmC was invited to visit the slum and Meera Nagar School and to
witness the pathetic conditions in children were being forced to attend school.

Meera Nagar Primary Schoolybefore and aftér construction

Firstly the problem as raised for electricity connection at BAL Chaupal by the
children. Electricity connection was provided and also the filling and leveling of the
school ground was completed. After the visit of Commissioner BMC, construction
work of the school toilets also started.

Media coverage highlighted problem of sewer surrounding the school and children
being forced to walk through risking themselves to attended school. Thereafter the
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construction was undertaken. Continuous efforts were made b the Mohalla Samiti
for road construction, playground. Mohalla Samiti members had to face lot of
opposition from community for construction of boundary wall at school because of
a Mandir near the school. Meetings were held with the community members and
the contractor for discussion to resolve the issues mutually. Continuous follow up
was done and matter was raised with various forums like SMC, SCPCR, and CPC and
with Commissioner BMC. Finally, construction work of School boundary was
completed. B all these rigorous efforts by the Mohalla Samiti all the facilities
needed in the school infrastructure were accomplished.

Meera Nagar Mohalla Samiti members are aware of their rights and it is their
understanding and advocacy efforts that Meera Nagar Naveen primary school has
been able to accomplish all amenities as per RTE norms and facilities have
improved for the school and children are able to enjoy education in school.

B5) Dialogue Works Campaign

Date of Starting Jan 2021

Supporting Agency | Kinder Not Hilfe

Location of Project | Bhopal and Madhya Pradesh

Coverage 2 Child Advisory Committees with 35 child leaders

Objectives : To build capacities of children in addressing child labour issues
through their participation

Activities :
# | Name & brief description | Date & Location Beneficiaries Remarks
of the activity covered
1 | Child Advisory Committee | July — December 35 children 5 meet
Meetings Bhopal
2. | Regional Consultation on 11 December 100 children and
Child Labour Bhopal CSOs

Achievements :

1. 3 CAC members were part of consultation held by Asia Pacific Regional
Consultation was held on 8th Dec. 2021. 3 CAC members and supporting
member of organization participated.

2. A consultative process with children was conducted during state budget in

Feb 2022.
3. Member of SCPCR conducted regular follow-ups with the children on their
issues.
4. 02 of the children leaders received awards for their social engagements on
local issues.
C. HEALTH
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C1) Jal Jeevan Mission, PHED Dindori

Date of Starting April 2021

Supporting Agency | Public Health Engineering Department, District Dindori
(MP)

Location of Project 7 blocks of District Dindori (MP)

Coverage 100 villages and 35000 Households

Objectives :

I. To facilitate constitution of sub-committee of Gram Panchayat, i.e.
VWSC and arrange to build capacities of its functionaries;

i To provide handhold support to Gram Panchayat and VWSC, etc. in all
the functions as mandated in JJM guide which includes opening bank
accounts, mobilization of community contribution, O&M arrangement,
organizing Gram Sabha, organizing meetings of sub-committee,
facilitating resolution in Gram Sabha and acceptance of village scheme,
facilitating sanitation and grey water management activities, etc.;

ii. To conduct need assessment of FHTCs and motivate village communities
to have FHTCs;

Iv. Act as coordination platform between DWSM and VWSC,;

V. By using Participatory Rural Appraisal (PRA) tools for community
mobilization and carry out need assessment;

Vi. To assist the community in water campaigns initiated by Government of
India/ state Government;
vii.  To build awareness on various aspects of water such as rain water

harvesting, artificial recharge, water quality, water-borne disease, water
saving, water handling, drinking water source augmentation/ sustainability
aspects, etc.;

viii.  To document and upload success stories from villages;

IX. To ensure wall-paintings are done at the proper places in villages;

X. To Carry out Social Behavioral Change Communication (SBCC)
activities.

Xi. All other activities assigned to ISAs in the Operational Guidelines of JJM
issued by Gol with all up to date amendments.

Activities :
Blockwise Progress
8.No. Activities Amar | Dindo | Shah | M8 | samn | Bgj | KO
. ndwa anji
pur ri pura . apur | ag
n ¥a8 | Total

Baseline Survey Completed (No. of 19 15 15 14 15 14 1 15 | 100

Villages)

Village Water and Formed 12 15 15 14 15 | 14 | 24 | 109
2 Sanitation Committee

(VWSC) Enteredin | 12 15 15 14 15 | 14 | 15 | 100
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IMIS
3 Organised Jansabha (No of Villages) 12 15 15 14 15 14 | 15 100
4 | Organised Gramsabha (Nos.) 12 15 15 14 15 14 1 15 | 100
5 Provllde Training to Females on FTK 60 75 75 70 75 70 | 75 500
Testing (Nos.)
6 Sftreet Play and Folk Songs (No. of 19 15 15 14 15 14 | 15 100
Villages)
Prachar Rath to Aware community on
7 JUM and Covid 19 behaviour change (No. | 12 15 15 14 15 14 | 15 100
of Villages)
; Village Action Plan (No. of Developgd 12 15 15 14 15 14 | 15 100
Villages/plan) oAt g0 |45 | 15 | 12 | 10 | 10| 4 | 76
9 :Jl'jz;/llnmg of PRI & VWSC Members on 19 15 15 14 15 14 115 | 100
Training to SHGs on O&M of DWSS
10 under JJM (No. of SHGs) 12 15 15 14 15 14 | 15 | 100
Agreement with
" | sHesvwsc M9 12 10 | 14a] 9| 16
12 FTK testing training
distribution 12 15 15 14 15 14 | 15 | 100
Outcome :

Created awareness on objectives of Jal Jeevan Mission in 35000
households in 100 villages
Operation and management trainings given to village institutions

C1) Realizing WASH Rights of the Marginalized and Improving for Quality

Access of WASH services in Dindori District, Madhya Pradesh

Date of Starting December 2013

Supporting Agency Water Aid, Bhopal, Madhya Pradesh

Location of Project Dindori District, MP

Coverage No. of Villages - 63 (22 Gram panchayats); 8360
Baiga families, 2019 Gond families and 1080 other
backward communities

Objectives :
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Provide safe and pure drinking water
Toilet construction, use and maintenance
Behavioral change in sanitation and hygiene
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Building cadre of frontline workers team for triggering and demand generation
for toilet construction and improve usage and also promote concept of WASH &
bring in behavioral change amongst community in 22 GPs of Dindori district.

Key Activities:
1. Water testing - chemical & biological
Spring based Pipe water supply scheme
Water source protection for safe water availability
Hand pumps repairing
Soak pit construction
Capacity building and strengthening VWSCs

SARNAN: IS

Major Outcomes:

e Water testing of all the sources was done in 22 villages

e 45 families in villages Kathariya were supplied clean piped water for
drinking

e (02 dugwells protected

e 10 Sock pit constructed near hand pumps for sanitation

e 1674 families were educated with set of personal hygiene messages.
Regular washing of hands was adopted by the people.

e With constant follow-up at PHE Department drinking water supply was
restarted in 02 villages after repairs of water pipeline.

C3) Participatory Learning Action Program (PLA), Dindori, Madhya Pradesh

Supporting Agency Health Department, MP

Location of Project 304 villages - 190 villages in Dindori Block and 114
villages in Samnapur Block, MP

Objectives:
e Reducing child and maternal mortality rate
Activity:
e Selection of 304 health workers (Sehat Sakhi)
e Training of SehatSakhi& ASHA workers - Four
e Awareness of pregnant women

Major Outcomes :
1. Registration of pregnant women started in health centre and with Asha
worker.
2. Pre-natal health check-up increased
3. Institutional deliveries increased
4. Awareness on family planning increased
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Date of starting

August 2019

Supporting Agency

WaterAid

Location of Project

Jabalpur, Sidhi, Katni, Rewa, Singrauli, Damoh, Panna and

Satna.

Coverage

The project is intervening in 60 blocks of 15 districts covering
10000 students of Kasturba Gandhi Balika Vidyalya. Indore
consists 2 blocks, Dhar 11, Rewa 01, Tikamgarh 07, Chatarpur
06, Sidhi 06, Singrauli 03, Dewas 05, Morena 04, Balaghat 02,
Seopur 03, Katni 01, Ujjain 04, Panna 03 and Satna 02 blocks.

Objectives:
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personal hygiene.

The major objectives of the project is as under:

Renovation, repair & maintenance of infrastructure

Installation of water storage facilities wherever needed

Installing water supply pipelines where it is not existing

Create awareness about proper maintenance, upkeep & management of
water and its related infrastructure.

Create awareness about water sanitation and compliance of standards of

Forming Child Cabinet and Adolescent Girls Group to create awareness

among the students and maintain the infrastructure of KGBV hostel.

S. No. | District Name of Location of KGBV
1 Indore Ajnor
2 Indore Rajendranagar
3 Dhar Badnawar
4 Dhar Bagh
5 Dhar Dahi
6 Dhar Dharampuri
7 Dhar Dhar
8 Dhar Gandhwani
9 Dhar Kukshi
10 Dhar Manawar
11 Dhar Sardarpur
12 Dhar Umarbandh
13 Dhar Susari
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14 Rewa Bahoriband

15 Tikamgarh Baldevgarh-Bhelsi
16 Tikamgarh Baldevgarh-Tikamgarh
17 Tikamgarh Jatara Gaur

18 Tikamgarh Madiya Prithvipur
19 Tikamgarh Niwari

20 Tikamgarh Simra

21 Tikamgarh Tikamgarh

22 Chatarpur Bijawar

23 Chatarpur Rajnagar

24 Chatarpur Buxwaha

25 Chatarpur Gaurihar

26 Chatarpur Ishanagar

27 Chatarpur Maharajpur

28 Sidhi Chamrouhan

29 Sidhi Duara

30 Sidhi Majholi

31 Sidhi Simariya

32 Sidhi Tumsar

33 Sidhi Tikri

34 Singrouli Chitrangi

35 Singrouli Barka

36 Singrouli Waidhan

37 Dewas Udainagar

38 Dewas Kannod

39 Dewas Khategaon

40 Dewas Sonkatch

41 Dewas Tonkkhurd

42 Morena Joura

43 Morena Kailaras

44 Morena Morena

45 Morena Pahargarh

46 Balaghat Kachnari (Birsa)
47 Balaghat Parsamau (Baihar)
48 Seopur Karhal

49 Seopur Seopur Type 01st
50 Seopur Seopur Type 3rd
51 Katni Badwara

52 Ujjain Khachrod

53 Ujjain Mahidpur
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54 Ujjain Paan Bihar

55 Ujjain Ujjain

56 Panna Khora Ajaygarh
S7 Panna Kunwarpur

58 Panna Panna

59 Satna Maihar

60 Satna Uchehara

Major Outcomes:

Regular Training on WASH Modules was helpful for the students to
know the importance of hygiene and sanitation. It also helped them to
properly maintain, upkeep & management of water and its related
infrastructure at KGBV Hostel.

Development of infrastructure in Indore, Dhar, Tikamgarh, Chatarpur,
Sidhi, Dewas, Morena, Balaghat, Seopur, Katni, Singrauli, Rewa, Ujjain,
Panna and Satna by facilitating students for fulfilling their basic needs i.e.
access to safe drinking water etc.

Active involvement of child cabinet members to identify any problem in
hostel premises and sorting it out with the help of the management.
Active involvement of Adolescent Girls Group to sort out any issue
related to menstrual health hygiene and ensuring proper maintenance of
dignity room.

Training for non-teaching staff helped them to develop good and healthy
practices such as washing their hands before preparing foods for the
students.

Installation of water tank helped students to access water in sanitation
blocks in Indore, Dhar, Tikamgarh, Chatarpur, Sidhi, Dewas, Morena,
Balaghat, Seopur, Katni, Singrauli, Rewa, Ujjain, Panna and Satna.
Active participation of all girls helped them to bring required changes in
their villages through creating awareness about hygiene and sanitation
among the villagers.

Repeat of last year

C5) WASH Initiatives at Shanti Nagar Slum - 2??

Date of starting April 2020
Supporting Agency HCL Foundation
Location of Project Nagpur City
Coverage 400 families of Shanti Nagar Slum
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Objectives:
o To make Shanti Nagar slum Open Defecation Free by providing Septic
Tank Based toilets to 200 Families
o To provide solutions for safe disposal of Wet & Dry Garbage & grey
Water
o To provide BCC Training to community people

- 400 Families benefited with 2 (Two) Dust Bins to each family to
manage Wet & Dry Garbage

- Project 2 (1%t January 2021 to 31t March 2021) Total Beneficiaries:
1700

¢100 Families got support for Kitchen Garden Development
Project 1 (1%t April 2020 to 31st Dec 2020) Total Beneficiaries  : 398
¢BCC Training to community people
Project 1 (1st April 2020 to 31st Dec 2020) Total Beneficiaries  : 208
Project 2 (1t January 2021 to 31st March 2021) Total Beneficiaries: 174

C6) Construction of Saptrashi Hospital for Community Service

Date of starting Jan 2021
Supporting Agency CAF India
Location of Project Jabalpur, Madhya Pradesh

Objectives: Construction of hospital building for providing comprehensive
health services to poor community in central India.

Activities:
e Drawing and design of the building was prepared by architect and civil
engineer.

e Preparatory work for Foundation completed.

C7) Support for COVID Vaccination

Date of starting Dec. 2021

Supporting Agency Azim Premji Foundation

Location of Project Bhopal

Coverage 27853 persons vaccinated
Objectives:

To support for the COVID 19 vaccination program in Bhopal
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Activities:

# | Name & brief description of the | Date & Location | Beneficiaries
activity covered
1 | Vaccination Camps Dec 21 — March 894
22
2. | Community Awareness programs Jan — Feb 22 15000

Achievements :

Area vise AWC and Asha’s data collection.

Collection of Data for Slum Profile.

Area vise survey and uploading data to the Vaxit Application.
Organized Community meeting for vaccination Awareness.

Linkages with Health Department for Organizing Vaccination camps.
Linkages with other Organization for Vaccination camps.

QT wON =

C8) Support for Mobile Toilet

Duration : March 2022
Support : State Bank of India, Nagpur
Coverage : Containment Zone, Kamptee

Activity : One mobile toilet provided in Army containment zone at Kamptee for
visitors.

D) WOMEN

D1) Tejaswini Rural Women Empowerment Programme, Maharashtra

Efforts were made to strengthen the 5000 women SHGs in Vidarbha region with
support from MAVIM Mumbai. The project was completed in Mar 2015 and
hand holding support is being provided to the groups through their federation

for bank linkages and micro-enterprises.

D2) Usha Silai School Program

Project Duration April 2021 to March 2022
Supporting Agency Usha International Limited
Location of Project Madhya Pradesh & Chhattisgarh
Coverage 4471 Women

Objectives: Build the capacities of women for self-development through sewing
skills

36 NIWCYD Nagpur, Annual Report (2021-2022)




Activities carried out during the year:

# | Name & brief description Date & Beneficiaries Remarks
of the activity Location covered
1. | Swablamban Silai School | August 21 — | 125 Women | Supported through
Trainings December 21 SIDBI
2. | Satellite School Trainings Dec 21 — 123 Women | MP & CG
Total 12 Batches March 22
3. | Classical School January 2022 | 80 Women | 20 schools at each
Trainings 4 Batches location —
Kabirdham,
Gariaband, Dhamtari
& Balod,
Chhattisgarh,

Major Outcomes:
1. 348 learners are provided with the certificates during the reporting
period.
2. District functionaries mobilized to support the women silai enterprises
during the training closure events.

D3) eShakti Programme (SHG Digitalization)

This project was implemented in Umred and Saoner talukas of Nagpur district
with support from NABARD. Records of 350 SHG was digitalized which
included bank transactions, bank linkages, members profile, etc. 400 key women
SHG members were provided training on digital and financial literacy.

D4) Women + Water Project (Yavatmal and Wardha Districts)

Date of starting April 2019
Supporting Agency WaterAid, Bhopal
Location of Project 2 districts in Maharashtra - Wardha & Yavatmal
Coverage 557 villages
Objectives:

e Formation and strengthening of community based organizations as
village water security committee (VWSC) to take up growing issues of
drinking water scarcity in the project villages and establish better
coordination with local bodies of self - governance (PRI) in the villages.

e Enabling the beneficiary sections to undertake quality testing of water in
the villages by using the scientific water testing kit and take remedial
measures through follow up action on the platform “Gramsabha”.

e Bringing behavioral changes among the beneficiary villagers for better
management of drinking water sources, ensured and equitable access of
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safe and pure drinking water to all households, designing and
implementation of coordinated action plans with village (PRI) for the
sustainability of the project outcomes.

Better coordination with the government for effective implementation of
Jal Jeevan Mission (JJM) scheme for providing safe and pure drinking
water to every household.

Identify, nurture women’s leadership in the process of addressing
drinking water crisis through awareness & community mobilization
through adopting affordable technical solutions, especially digital
platform.

Activities conducted during the year:

#

Name of Activity Numbers

Project Achievements:

38

257 VMSCs were formed and strengthened across the project villages, through
conducting 57 training sessions and reached out 3972 beneficiaries as the active
participants of the entire process.

The VMSCs had taken successful interventions through raising the drinking water
related issues in 65 Gramsabhas held in the targeted villages.

3400 women representing 1623 households were benefited through the drinking
water access by extending pipeline connections to convenient points so as to get
relief from long term drudgery they had been faced with; due to the fetching of
drinking water from sources away from their households.

In 468 target villages, water quality test records are well maintained through the
trained volunteers among the beneficiary sections, these records are made
transparent and access each beneficiary and other stakeholders.

Across the two districts, 226 villages had perceivable improvement in the
implementation aspects of pipe water supply scheme as the result of the role
played by the VWSC during various intervals.
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e Ground water recharging activities had witnessed positive changes in 183
villages, where 1560 farmers have adopted sustainable models of irrigation like
drip or sprinkler.

Case Study
Awareness and community mobilization —
laid foundations for positive changes in village

The name of Yeotmal district counts first when we talk about drinking water crisis of
Vidarbha. Continuous drought situation, errant rainfall has rendered a significant part of
the district as severely drought prone.

When Women + Water project was started in the district, the primary focus was given
community level sensitization on drought, various factors that contributing to its
intensification, drinking water crisis, and sustainable solutions to maintain the quality of
drinking water. Besides the sensitization, the institutional build up at grassroots level in
which representation of beneficiary sections remains prominent was also targeted.

5

Yeuvti is a village selected as one of the target for implementation of W + W project, the
village is 30 Kms away from Yeotmal town and NIWCYD is the first NGO entering in
Yevti with a project. During the preliminary interventions, the project team found that
the village had one common well as their drinking water source which was constructed
by the government. Notwithstanding the fact that the well is hardly able to cater the
drinking water need of the entire village population round the year, there was nothing
appeared to have undertaken by the beneficiary communities to maintain the well,
especially its hygienic surrounding, activities which has potential to contribute to the
groundwater level and they were totally unaware about the technical aspects of drinking
water security.
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Sensitization campaign on BCC (behavioural changes at community level in various
villages facilitated by W + W project volunteers

The project interventions focused on the community based behavioral change aspects,
through different levels of sensitization activities like, theater performances,
demonstrations, creative events for children and youth etc.
Technical knowledge and resources for the water quality testing by using (FTK) was
provided to the community members and motivated them to volunteer for their benefit.
While the project is going and will complete its third year, NIWCYD has a number of
things to learn along with various stakeholders, especially with beneficiary sections.
e Beneficiary participation is a key driving force behind the successful
implementation and sustainability of any program designed based on their needs.
e Multi — stakeholder involvement in entire process of the project implementation,
especially monitoring, evaluation, management of community assets will improve
the qualitative aspects of the outcomes.
Among overall sensitization campaign, ecological education should be on the
priority, so that the collective energy of the beneficiary community can be bring
sustainable changes at grassroots level as a mitigation measure to the adverse
impacts of climate change.
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D5) Support to Distress Women and Girls

Date of Starting: Jan. 2022
Supporting Agency: LES ENFFANTS AVANT TOUT
Location of Project: Nagpur

Under this program NIWCYD supported for repairing of toilets in shelter home,
counseling of 40 women and girls on health, hygiene and rehabilitation of
distressed women. Counseling and rehabilitation services were provided to
them.

D6) Digital Literacy Program

Date of Starting : April 2021

Supporting Agency : Grameen Foundation
Location of Project: Nagpur district
Target: 1,15,000 persons

Objective : To provide training to youth in rural areas of Nagpur district for
using mobile apps for online monetary transactions

Achievements :

e 1,15,000 rural women, students were trained and they are using digital
mode of payments of utility bills and merchant transactions of their
periodic expenses.

e 115 master trainers (Gramin Mittras) were trained for follow-up of
activities.

E) OTHER ACTIVITIES
E1) Innovation Centre, Amarkantak

The organisation has started Innovation Centre at Indira Gandhi National Tribal
Universisty, Amarkantak with support from experts and professionals of the
university. Shri Bhaskar Raman coordinating this centre on behalf of NIWCYD.
In this centre the organisation has exhibited various arts, crafts and cultural
items of Central India especially collection from tribal pockets. This centre
provide opportunity to students regarding study of tribal culture and centre also
provide guidance to traditional artisans and creating awareness for conservation
of tribal

arts, culture, craft and their innovation.
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E2) IFR land Development Program through Convergence of Schemes

Location/Coverage :
e 5 Villages of Samnapur Block, DindoriDistirct in Madhya Pradesh
e 5 Villages of Gaurela Block in PendraGaurela District InChattishgarh

Donor Organisation : Global Greengrant Fund

Objective :
Developing governance framework and operational guideline for development
of IFR land

Activities carried out :
1. Workshop with Individual Forest Rights holders on Agriculture
development
2. Formation of Village Agriculture Committee

Achievements :

e 100 Individual Forest Rights Holders Household was collectively leverage
of Government Schemes in 2 Blocks of 2 Districts in 2 States (Madya
Pradesh and Chattisgarh)

e This Implementation of Schemes Protocol and Guidelines for Public
Investment on Individual Forest Rights holder will evolved.

e Implementation of MNREGS schemes was undertaken for minimum 50
days of work on their field and develop community assets in villages.

E—
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E3) Visit to Community and understand Solar Projects Activity & importance
of Solar Project in Villages

Location/Coverage : Madhya Pradesh
Donor Organisation : Global Greengrant Fund

Objective : Developing governance framework and operational guideline for
development of IFR land ??

Activities :
1. Visited sites to understand communities and communities” Solar projects
2. Understand the contribution of project activity towards sustainable
development

Achievements :
e Meetings with Communities and understanding use of Solar projects in
communities and villages.

F. INSTITUTIONAL PROCESS

e (luster level monthly meetings

e Quarterly &six-monthly meetings

e Team building

e Bridging with Government agencies like NABARD, Panchayat & Rural
Deptt. Etc.

e Capacity building trainings through a team of resource persons at regular
intervals

e District level trainings of staff

e Project evaluation

¢ Induction Workshops

e State level advocacy processes

e Media advocacy

e Capacity building of network partners

e Coordination with other networks like Right to food campaign for Issues of
BPL, PDS system & ICDS

e Process documentation

G. PARTNER ORGANIZATIONS

The NIWCYD Governing Council wishes to acknowledge the support it has
received from a variety of individuals and institutions in the year under report.
This includes financial support from -
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e Terre des Hommes (TdH),
Germany

¢ Green Grant Fund (GGF)

¢ Kindernonthilfe, Germany

e WaterAid America

e Les Enfants Avant Tout

e Jal Seva Charitable Foundation
(WaterAid India), New Delhi

e Usha International Ltd., New
Delhi

e Childline India Foundation,
Mumbai

e COHANDS, New Delhi (SFURTI
Programme, Govt. of India)

e HDEFC Bank Ltd, Mumbai

e Grameen Foundation, New Delhi

e NABARD, Pune

Small Farmers Argi-Business
Consortium (SFAC), New Delhi
HCL Foundation, New Delhi
MUSKAN, Bhopal

National Health Mission, Dindori
MP State Rural Livelihood
Mission

Azim Premji Foundation

SRIJAN Foundation

Public Health Engineering
Department (PHED) Dindori, MP
State Bank of India, Nagpur
KVIC, Nagpur

Edelgive Foundation

The governing council also wishes to thank the staff, volunteers and various
technical associates who have contributed greatly to its programmes and

mission.




Photo Gallery

Natural Farming Interventions (BRC setup, NF project Visit by
Neutral Evaluators, Seed Fare organized

Natural Farming Interventions (Demonstration of Intercropping, Musturd,
Chinnor Paddy and Crop cutting exercise \fgs yield estimation)
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FPO Interventions (T&CB of CEOs, Accountants, BODs on their roles
& responsibilities & Legal Comllance and Business Plannlng)

@!ﬁ?
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WASH Inferventions (BCC in AW, Operator of PWS felicitated by DM Dindori, Hand washing
platform installation, World Toilet Day Celebration, GW),I .

Menstrual Health & Hygiene Management (Hygiene Sessions and
Leamina ghqr[in ﬂ Workshops)

r\
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